(IDHTEAMS Meeting Minutes

STRONG SCHOOLS L N NN N NN NN B RN N NN N RN NI N NN N NN NN N NN NN N N NN NN NN RN N NN NN NN NN N
START WITH ME!

R Call to order

A meeting of Tuskegee Airmen Global Academy GO TEAM was held at 1654 South Alvarado
Terrace Atlanta, Georgia 30311 on November 12, 2018 at 3:30 PM.

1. Attendees

1. Mr. Ortega- Chairman 5. Mrs. Coe-Watson - 7. Mrs. Weems, Ex
2. Ms. Howe- Co-Chair Secretary Officio

3. Dr. Thomas 6. Mrs. Ezzard 8. Mr. Bryan

4. Mr. Benson

lll. Members not in attendance

. Ms. Warner
. Ms. Thomas

N —

IV. Approval of agenda

3:36 PM Ortega asked for the approval of the agenda. Mr. Bryan moved to approve the
agenda and Mrs. Ezzard second that motion.

AGENDA APPROVED

V. Reports- School Strategic Plan

Our major school goal is attendance and literacy, if you have any questions send email

-Weems, CCRPI "NEW" goal:
Our score: 65.1

New goal: 66.5

Viewed GADOE Video:
Components

Content Mastery



(IDHTEAMS Meeting Minutes

STRONG SCHOOLS e LN BN N B N BN BN N BRI RN I B BN NN N NN NN NN NN BN N NN NN NN NN N NN NN
START WITH ME!

Progress
Closing Gap

Readiness

STEM is out overall PRIORITY!

Literacy resources:
Race2Read
myON

Ms. Howe:

How are we including pre-K in literacy?

Mrs. Weems:

Through myON and Spanish (2x weekly)

VI. Unfinished Business

-Ms. Warner will fill the parent seat but was not able to alter her schedule to attend
today's meeting.

-Election of Officers

Nominated for:

Chair- Mr. Bryan (accepted)

Co-Chair: Mr. Ortega (accepted), Mrs. Ezzard (declined), Dr. Thomas (declined)
Secretary: Mrs. Ezzard (accepted)

Cluster Representative: Howe (accepted)
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-Mr. Ortega will work with Mr. Bryan and Mrs. Ezzard to provide the necessary
information on how to build and maintain a successful GO Team.

-Mr. Bryan will take photos of the GO Team members

-Mr. Ortega read the scheduled meetings for the rest of 2018 2019:
Jan 28th (prepare for a longer meeting than usual)

Feb 25th

Mar 25th

Apr N/A (GMAS Testing)

May 20th

**Meetings starting at 3:30 PM SHARP**

School Budget:

-Weems will send out PowerPoint presentation before budget presentation meeting.
Members will be able to send Weems questions before meeting, if unclear please ask
questions!

-Budget meeting will be held in the media center for parents and community to attend
*Mr. Ortega gave an example of getting a full-time social worker

-Mr. Mitchell (Social Worker) is able to pick up students who miss the bus or
who don’t come to school for other reasons

-Able to spend quality time with parents to work with them with their social
issuses.
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**Motion to adjourn meeting at 5:04 p.m. by Mr Bryan, Mrs. Ezzard second that motion**

Secretary Date of approval
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